TRAFFIC RECONSTRUCTION
SWOT ANALYSIS
Prepared for Lt. Dale Wood

The conclusions of this study are based on the questionnaire completed by the
aspirant, available geographical data and industry research
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STRENGTHS

OPPORTUNITIES

Reconstruction

Experience
Advanced Training
Managed Staff
Strong References
Recent Awards

Name Recognition in
Public Sector

Published Articles

Approx. 35K Accidents in
the Geographic Area

Approx. 5% will require
reconstruction (fatality or
major injury)

Competition Appears to
Limited

Barrier to Entry is
Extensive. Accident
Training is Time
Consuming.

WEAKNESSES

THREATS

No Previous Business Skills
Financial Resources

Not Willing to Risk
Retirement Funds

Not Willing to Incur Debt
No Current Client Base
Not Known Outside L/E
No Business Plan

Established Competion

Fatalities in the area have
decreased

Current Economy

No Name Recongnition in
Private Sector

No Current Revenue
Stream

Lack of Marketing



Traffic Reconstruction

Accident reconstruction has become a very specialized and engineering involved
specialty. The applicant has significant amount of experience in traffic
reconstruction: Estimated completed cases:

Supervised: 2,200
Personally Conducted: 105
Excellent Reputation with States Attorneys, Public Defenders and Staff

Education: B.A. Mechanical Engineering
Expert Witness (Court Qualified)
Published Articles
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